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Leadership Matters
This report provides the Board of Trustees with an overview of progress on Academy
priorities over the past month. Though our summer retreat, the IMSA Cabinet has
identified a core goal for this school year: By the end of 2021-2022 IMSA will cultivate a
healthy culture for learning, working and impact through a lens of Equity and
Excellence. We have identified three crucial pillars for our success this year: Well-being,
Equity and Excellence, and Impact. Below are statements that describe the importance
of each of these pillars, and the Operational Excellence Dashboard articulates priority
outcomes within each pillar and desired targets.
Well-being
Our community is returning to learn and work in person. We believe the trauma of COVID and
being away from campus has had a significant impact, so we need to prioritize our own human
condition by closely nurturing academic, socio-emotional, mental and physical health, and
igniting how colleagues and students are engaging back in our community.
Impact
We desire to improve our representation of the Illinois population, both at the academy and
educator/student audiences around the state. We desire to engage alumni and partner
organizations, particularly with CLED-focused initiatives, to partner with us. We desire students
and colleagues to share their equity-related work with broader audiences.
Equity and Excellence
The Academy recognizes and acknowledges the historical underrepresentation and
marginalization of culturally, linguistically, and economically diverse groups, both universally,
and particularly, in STEM education and professions. These disparities also exist in the
representation of the Academy’s workforce. We are committed to advancing equity in STEM
education and representation and creating a diverse, inclusive community of global citizens who
can realize their full potential, and execute our mission to advance the human condition, through
a model of Equity and Excellence.

Progress during August 2021
Well-being
Our core emphasis has been returning to learning and working in person with COVID
mitigation measures in place: mask wearing, physical distancing, surveillance testing,
temperature screening, and more. The Return to Learn and Work plan outlined the
protocols for the launch of the school year. Families and colleagues obtained an

electronic orientation prior to arrival to campus, signed a Titan Pact that agreed to our
health and safety standards, and also received additional orientation on campus (see
sample slide deck for colleagues). In addition, we created virtual Q&A sessions for
families prior to their arrival and a web portal with FAQ. Colleagues also have a FAQ
page, particularly associated with human resources and operations matters. Each week,
a monitoring committee will convene and then issue a communication to the community
(and to colleagues) outlining any revisions to the plan based on community health,
updates from CDC/DOH guidelines, and adjusting operations to run the school more
effectively based on any constraints. During those weekly communications, we will
issue the latest COVID numbers through a dashboard, and any changes in mitigation
measures, per guidance with the Kane County Department of Health.
At Community Day for colleagues, we devised breakout groups so that colleagues could
reflect on our priorities and offer input on strategies. The Senior Leadership Team
(SLT), consisting of colleagues in director roles across the Academy, later reviewed the
notes from the day and formed working groups in the areas of Colleagues Engagement
and Becoming United, Equity and Excellence, and Colleague/Student Well-being.
Those teams have formed plans and will begin enacting them in September in these
respective areas.
The counseling department has already started to address the needs of returning IMSA
students to in-person learning, and will also continue to develop new programming and
strategies to support the current needs of our community. Here is a list of current and
future actions that will look to best support our students for the 2021-22 academic year:
● Fall 2021 Navigation changes are highly focused on topical needs of
returning students, specifically on building student resilience. The 2021 program
contains five sessions that discuss resilience, including what it is, various ways it
looks, and ways to develop skills to overcome adversity. There will also be a
pre/post survey of the students regarding the topics, to determine overall student
knowledge gained. We will break that information down based on gender identity,
sexual identity, and race/ethnicity, to look at metrics from programming vs.
information from our wellness screening.
● Mental Health Initiative (MHI) week will include a training for staff with Dr.
Twyla Blackmond-Larnell, where she will talk in depth about trauma and how to
work with students who have experienced trauma within a school setting. She will
discuss microaggressions that can minimize the experiences of and create
retraumatization for students of the global majority.
● Mental Health First Aid (MHFA) training will continue with IMSA staff
members, including new staff in Residence Like working with students directly
and any additional faculty wanting training, during the 2021-22 academic year,
which will be facilitated by Dr. Kevin Kusy
● A Universal Mental Health Screening (UMHS) pilot study was run in
September of 2020 with 11th and 12th graders. For the 2021-22 academic year,
additional data will be collected from IMSA students during MHI week using the
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same factors from 2020-21. The UMHS will become a wellness screener, looking
to correlate resilience factors with mental health risks. Programming for this year,
both therapeutic and for overall social/emotional support, will be discussed based
on this year’s data collection and evaluation. The goal moving forward is to
screen all incoming sophomores to having follow up conversations with all
families about any risk factors and personalized interventions for their student.
● The counseling department will continue to use Thera-link, a HIPAA
compliant tele-health service to provide one on one and group counseling
services to students. Although there is longer distance learning, some students
may prefer not having in-person meetings or may want evening sessions. The
school counseling intern, Minni, will have evening hours available to meet with
students, which is a first.
Impact
In August I learned about the history and organization of the IMSA digital commons, an
archive of projects, papers and presentations to share with the world. Jean Bigger,
technical services supervisor, offered examples how student portfolios can be
developed and showcased in this space, allowing the community to see a student’s
passions and growth while at the academy. This is an initial step to explore how we can
monitor academic progress in the future.
The Cabinet is currently planning to release a call for proposals for an Innovation Grant
to colleagues and students this month to spur innovation that aligns with this year’s
priorities of Equity and Excellence, Impact and Well-being. The IMSA Cabinet would like
to endorse such projects using the IMSA Fund’s Stephanie Pace Marshall endowment.
Our intention is to offer many mini-grants to spur ideas (up to $5000 for colleagues and
up to $2000 for students), and continue to fund those which are yielding positive
outcomes. In addition, we wish to fund new initiatives or improvements of previous
initiatives that will be implemented in the current school year and currently do not have
a funding source. Grant proposals will be reviewed and selected by a team of
representatives from the IMSA Cabinet (leadership), IMSA Fund (business community),
IMSA colleagues, and IMSA students. All grant recipients will be expected to produce a
professional artifact(s), suitable for the digital commons, that can be shared with
audiences within and beyond IMSA.
Equity and Excellence
The Senior Leadership Team(SLT) participated in a two-day workshop on Courageous
Conversations with a special focus on understanding race. We have been deliberate
over the past year in providing cultural proficiency learning experiences to senior
leaders so they can serve as positive role models to the colleagues they supervise.
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On Community Day, Adrienne Coleman, Director of Equity and Inclusion, provided
colleagues an update of progress from Year 1 of our Equity and Excellence plan (see
slides). As a special recognition of our progress, The Great Lakes Equity Center has
awarded IMSA the 2021 Equity Innovator Award. This is a wonderful recognition of
Traci Ellis and Adrienne Coleman's leadership, the equity lens we view our work, and
our collective efforts to create safe, inclusive spaces for our students and each other.
Dr. Coleman has offered the following strategies for the implementation of year 2 of our
Equity and Excellence plan:
The Office of Diversity, Equity, and Inclusion will continue to guide the operationalization
of IMSA’s Board Approved Equity and Excellence Policy, through the implementation of
its respective plan. Specifically, equity-minded and culturally responsive professional
learning will continue, and be measured utilizing the Intercultural Development
Inventory. In addition, a comprehensive, equity-minded student DEI education program
will be developed. To create a safe, inclusive environment for CLED and LGBTQIA+
students, differentiated supports will be put in place, informed by this past year’s socialemotional focus groups. Collaborations with IMSA departments to advance equity will
continue, especially as related to STEM pathways, STEM webinar series, and STEM
contributions to the Body of Knowledge. Finally, the IMSA will engage in a process of
examining policies, practices, programs, services, and resources through a lens of
equity. Below are some specific interventions that will be implemented year 2 of the
Equity and Excellence Plan:
•

•

•

•

•
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Rejuvenate mathematics problem sets to be culturally relevant and
utilizing reality pedagogy, a form of Culturally Responsive Pedagogy,
coach the Mathematics faculty on application of respective techniques in
their teaching and learning practices.
Utilizing Culturally Responsive Education embedded within a sound
historical model, continue to build the capacity of English and Social
Science faculty to understand culture and how to teach within frames of
students’ histories, identities and literacies, as well as rejuvenate
curriculum through that lens.
Led by experts in STEM, STEM Equity, and Culturally Responsive
Pedagogy, engage CTL and IN2 staff in professional learning around
equity-minded curriculum examination and culturally responsive STEM
pedagogy.
Implement a professional learning series that includes a foundational
virtual course around cultural humility, cultural fluency, cultural
competence, and cultural intelligence, as well as workshops on
racism/classism that develops the capacity of IMSA staff to interact with
and be responsive to the needs of CLED advanced learners.
Administer the IDI at the February Community Day for the next two
academic years to measure progress in cultural competence development
and movement along the IDI Continuum.

•

•

•

•
•
•

•
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Utilizing the National Science Foundation Indicators of Disparities in
Access to Educational Opportunities, develop an access scorecard to be
used as part of the admissions review process, as a means to quantify
students' lived educational experiences.
Create a comprehensive, equity-minded educational program for students
that is rooted in social justice and develops cultural competence, with an
intentional focus on anti-racist education.
Informed by social-emotional focus groups held with Black, Latinx and
LGBTQIA+ students, implement culturally responsive trauma
interventions that are equity-minded and differentiated supports.
Convene Racial Equity Task Force to works towards creating an antiracist organization.
Develop gender and sexuality inclusion protocol.
Informed by the D-STEM Equity Model assessment and the STEM Equity
Program Evaluation Rubric, align pre-existing IMSA programs
(PROMISE, CTL, IN2) to create a STEM pre-enrichment pathway that
prepares CLED students for IMSA.
Actively recruit CLED STEM alumni and professionals as well as increase
the number of minority owned businesses that collaborate with IMSA to
provide CLED students with increased opportunity to engage in research,
scholarship and innovative expression.

